
SPECULATIVE SUGGESTION PROCESS

Purchase or
Licence of IP and

technology transfer

Sellafield Ltd
organise

competitive
outcome based
tender process

Development
contract awarded

to Contractor

Contractor commercial function
contacts Ombudsman with an outline
of the idea and provides a benefits

statement

Ombudsman records receipt of the
submission on the innovation register
and appoints a Commercial Officer,

calls for the innovation panel to meet

The high level outline should describe the
innovation in sufficient detail to enable the

concept to be demonstrated and the
potential benefits assessed whilst

minimising the release of information the
contractor considers to be proprietary

The contractor should outline any
Intellectual Property that he owns or has

rights to

Commercial Officer, Ombudsman and Innovation
Panel assess technical and commercial feasibility

and other opportunities and select the most
appropriate mechanism to implement

Further review by Commercial Officer, Innovation
Panel etc

Commercial Officer, Ombudsman and
Innovation Panel assess technical and

commercial feasibility and other
opportunities

Agree and sign
confidentiality

agreement

Is a confidentiality
agreement required

before further
information can be

requested Yes

At this point the contractor may divulge
information that he considers proprietary

Does the Innovation
Panel consider the

idea to be feasible or
attractive? Write and decline

the suggestion

Contractor to present the idea if appropriate
to the Innovation Panel.  This is to include

proposals for ownership and rights to
background and foreground Intellectual
Property. An assessment of business

benefit may be required

Opportunity to
reject at this

stage

Yes

No

No

Will agree appropriate terms of ownership
and use of background and foreground

Intellectual Property for
a) one specific contract

or
b) for wider use
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