An Introduction to working
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Nuclear Decommissioning Authority Parent Body Organisation: 1
N)) Nuclear Management Partners Ltd
muclear t
Owns the sites and competes Paar?r?gfsmen
contract - strategic direction
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Sellafield Ltd (SLC)

- Holds SLC shares and provides reachback & management
@ . Fials b ol expertise and appropriate governance

Holds and is responsible for
site licences - Sellafield and
Capenhurst - tactical delivery

Regulatory bodies inc Nuclear Installations Inspectorate, Health
e and Safety Executive, Environment Agency, Office for Civil
Nuclear Security




Sellafield Ltd

o Sites at Sellafield, Capenhurst
and Warrington

e Sites owned by NDA
» Sites operated by Sellafield Ltd

« Sellafield Ltd managed by PBO
— Nuclear Management
Partners (NMP)

 Workforce 12,000 across three
sites

« 2010/11 Annual Site Funding
Limit £1.5Bn
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History

1940s/50s 1960s/70s 1980s 1990s 2000s
Nuclear build Waste stored Main expansion True o Decommissioning
begins safely of site commerC|aI|$at|on gathering pace
pending of reprocessing
Initially a military treatment Major waste o Sellafield
programme treatment focus Waste arising from  landscape
Storage capacity processes _ changing
Later civil extended Environmental treated in ‘real time’  forever
programme incrementally Impact
begins substantially Product waste forms
Coarse reduced compatible
segregation of with disposal
waste Decommissioning concepts
arising from programme
process started HSE

T
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What We Do Today...

e Largest concentration of nuclear expertise in Europe in
the areas of:

recycling operations

reactor operations

transportation of nuclear materials
fuel manufacturing

health physics

decontamination
decommissioning activities

waste management and storage
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What We Do Today ... High Hazard Reduction

o Lifetime Plan [LTP] 2010/11 submission includes the top 5
High Hazard Programmes at Sellafield:

Highly Active Liquor

Pile Fuel Storage Pond

First Generation Magnox Storage Pond
Magnox Fuel Cladding Silos

Pile Fuel Cladding Silo
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Role of Supply Chain Ombudsman

e The only Nuclear Supply Chain Ombudsman in the UK — 3 since
2005

* Independent [unbiased] and confidential route for complaints/issues

* Owner of ‘Code of Ethics in Procurement’

« Supply Chain ‘engagement’:

First point of contact for the Supply Chain, especially initial
contact

Supply Chain relationship management:

Interface between Sellafield Ltd and the Supply Chain
Encouraging new entrants into the market
Market intelligence
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How Do | Engage with the Supply Chain?

Being visible and
accessible

Presence at
Forums/Groups, as
appropriate

With/for the NDA

Sellafieldsites.com
website — Suppliers
area

Hosting Events
Visiting Suppliers

Network with other
SLCs

Q) Sellafield Ltd
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Supply Chain Engagement

.

e Being visible and accessible
Based at the Sellafield Centre

 Presence at Forums/Groups
le: Today
Britain’'s Energy Coast Business Cluster
North West Supply Chain Project — local & regional
Energy Opportunities Supply Chain Project — local & regional
Furness Enterprise
Conferences, ie: EBOCO09
Sellafield Contractors’ Group
Supply Chain Working Group
NDA National Tier 3, 4 SME Forum
- etc




Supply Chain Engagement

> With/For the Nuclear N-_)\_

Decommissioning Authority [NDA] NN i

Authority

Development of first UK Nuclear Supply |

Chain Charter S
Benchmarking; S e ?
UK Site Licence Company e e
. = I Supply Chain

engagement: BT Charter
Supply Chain engagement/ feedback; = Fosterng good
Facilitate launch to Supply Chain in = I o 2ctos the Stpply

oty ot ot o syl A Chain within the
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Supply Chain Engagement == . "
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Commercial Opportunities incl. el

irakean Tupph

> Sellafieldsites.com website
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Commercial Cppartinities

Procurement Plan Schedule

Supply Chain Network [900 members]
Supply Chain Innovation Route
Complete Tender Management [CTM]
Supplier Events Calendar

Resident Engineers’ Department Info
Security in the Supply Chain

Useful Links




The Route for Supply Chain Innovation Ideas &
Proposals into Sellafield Ltd

Submit proposals online: *New technology
Technology Transfer

*Business Improvement

G- WG LweE-Sm- /3 -

@ { L4t Sellafield Sites

Intellectual Property is
protected : e

Innovation & Suggestions

The contractor | supply chain innovation & suggestion scheme

Contact:

One of the key NDA drivers is to accelerate and reduce the cost of decommissioning thraugh innovation. The NDW recognise
that this cannot be deliverad by the Tier 1 Cortractors slans but requires proactive ingut from the entire supply cham As a

result the NDA have commited -

® Encourage contractard 1o be innoval edder to delver their mmdion mare effectively including morovement in

safety, security, enronment and 5o mic conditians

I e o ke StUArt Wilson
- e SUPPIY Chaln Innovation Manager

ain with coeactar supply chain
innovation & suggestion scheme

migsian

The NDA, recognise the contribution of the supply chain constantly (ooking at Thow ta best encour:

Saafield Ltd has recognised te importance af isnosanion and bas 4 successful suggestan schams in oparation for its own St u art a W I I S O n S el I af I el d S I teS C O m
employies. RECognising the very impomant role Thar the susply chisn can play in impraving its bisiness perarmance u u u
thraugh inmovarion, Sellafield Lrd has been working wieh e supply chain to develap peoposals which wil fester imaovation

e e . Tel: 019467 81963




@ Sellafield Ltd

Supply Chain Engagement Supplier Forum

“Preparing for the Challenges Ahead™

» Hosting/Facilitating Events
» Supplier Forum — Feb 2010
~500 Delegates/~400 Companies

The Sellafield Cantre, let us host your
spedal event or mnference

Fosf e o tall Bl comtact-

019467 27027

~210 Delegates/~200
Companies




New Supply Chain Services

| Free service available to all organisations involved in the

Chapiains Cumbrian nuclear industry:

at work
ithbleandiind e Independent

7 ¢ Confidential
 Non-judgemental
 No faith required

| Facilitation between management/employees/ unions;

| Stress, work, family, illness; bereavement;

Wealehuefqry{l:.l.ff“mdnmutad . . . .
i Dedication services for plant/equipment;
We ame available on site quff, toall

:?.la?ﬁ: ?ﬂf&'ﬁm‘m with

nene Memorials for colleagues no longer with us.

Revd Dr Lindsay Gray: Igray782@btinternet.com
Tel: 01946 822051




Sellafield Ltd — Importance of Supply Chain

e Sellafield Ltd accounts for ~60% of the
NDA fleet supply chain spend

* Around 30% of Sellafield supply chain
spend is retained in Cumbria

e Supply Chain spend has increased year
on year

* Ongoing challenge is how we engage
with suppliers to get the best value from
spend
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Sellafield Ltd’s Supply Chain Approach
&71 Strong collaborative partnerships

&1 Competitive tendering

Balanced assessment criteria incl:
p‘! { Demonstrated capability;
| People, organisation, values,;
Innovation;
e Price — VFM;
* > h!lﬂ.’“ Socio-economic contribution




NDA Supply Chain Spend

Split of Supply Chain Spend 07/08 and 08/09

70 - In 2008/9

60 Sellafield

= accounted
= for 58% of
‘E 40 m 200809 the total
ﬁ 30 - B200708|| NDA fleet
o 204 supply chain

10 _. spend

D l_- T ' T T ’_. T l_- T T ’_-_\ £737M Of

DSRL LLWR Magnox Magnox RSRL Sellafield  Springfields £1.3Bn
North South
\ J

Fig 1b Breakdown of total supply chain spend 07/08 and 08/09 by SLC

NDA Supply Chain Development Statistics,Analysis and Summary of Findings 2008/9, Dec 09
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How Much Sellafield Ltd Spends and Where
Estimated Annual Expenditure £740M 2009/10

30 30
25
35
70 /\
GOV
220

O Professional Senices, Maintenance & Manpower m Construction & Decommissioning
O Materials O Regulator Costs & Durables
mLT O Equipment & Systems
m Corporate Contracts O Design
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Sellafield Ltd: How We Do Business

e Open tendering is the ‘norm’ — notices advertised via OJEU
and the Complete Tender Management [CTM] system
[>£25K].

 We publish a Procurement Plan Strategy, updated
regularly, showing awarded Frameworks and Projects as
well as forthcoming Procurements — continually being
reviewed and updated, so keep checking it!

@ Sellafield Ltd



How Sellafield Ltd Contract with the Supply Chain

§h_ar_e_d Sg_ryi;:es_nl_l:ian_t_;g

Collaborative
Procurements

Projects
(One-offs)

Small Value
Procurements

[
T

==
22 A2

Call-Offs




Collaborative Procurement Shared Services Alliance
@ Sellafield Lto .
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SSA - Delivering Value
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Across the NDA Estate
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Tender Management: Procurement Plan Schedule

. 8l
Awarded Projects and Q0 ta o 1ot e o Bt 0 e 1

DEREERY I Re - o o @E-4 i D@~ -0,

Frameworks [organisation/value] sasass se e I —
Forthcoming Projects and

Al v A& Unigue ld

External Desc Vendor

Commaodity Hierarchy

k 2| 20001520 VWindscale Enhancement resource contract UKAEA IManagement Consultancy {25 040120~
F ral I l eWO r S 3| 1000136 West Cumb Eng - M & F ltems - GEN MM i “”’“’-‘”‘L‘;‘;” Engineering Operational Materials (4) 05/16/20
4| 20000085 \Welder Maintenance Seiaky Eleetric Welding Hard Senices (18) 10/0172(
- - 5 | 20000083 \Weigh Package Maintenance K-Tron GB Lid Hard Senices (18] 100120
N am eS P rl m ary C O ntractl n g |6 | 20000378 WAMAC Boxes Graham Engineaning Ltd Operational Matenals (4) 0102
T | 20000100 Ventilation Maintenance TAC UK Ltd Hard Samvices (18) 10001720
. . . 8| 20000050 Vent & Volt Dove Maintenance Slater Drve Systems Lid Hard Sanices (18) 04i02:2(
Offl C e r an d P rOJ e Ct/C O m m e rC I aI 9| 10001683 Uss of Distribution System Charges United Utilties Electricity PLC Utiities (8) Q3232
10[ 20001764 UPS Maintenance Chlonde Industral Systems Hard Senices (18) 0d/0172(
1] 20000040 UPS Maintenance Master Powar Electronics Hard Sanices (18) 0d/0272(
12| 10001444 Treatment of Ponds Solids Target Cost AMEC NNC Ltd Hard Semices (18) 0512720
L e ad 13| 10001441 Treatment of Clmaptilolite Imerys Minerals Ltd Hard Senices (18) 032372
1:! | 20000466 Travel Booking Serice Chambers Travel Manag B s Expenses (1 0440120
18| 20001505 Training Programme for Project lManagement 2020 Business Insight Other professional senices {27) 0a/0772(
- e PRojact Managament = i
| 20001507 Training Programme for Project Management Other professional senices (27) 050720

Updated and published on a o

17| 20001506 Training Programme for Project Management Edison Personal Development Cither professional senices (27 0507720
. [ 18] 20001685 Torch Body DRG OBE 1916122 item 3 PW Industnal Plant Spares (3) 0522120
m O n t h I d Own | O ad ab I e b aS I S to 19| 20000070 Titrator Maintenance Ietrohm UK Lid Hard Senices (18) 10/0172(
y |20 20000020 Thorp Re-Agents Lansdowne Chemicals plc Operational Materials (4) 120172(
. 21| 20000055 Thorp Plate Exchanger Maintenance Thomhill Serce (UK) Ltd Hard Senices (18) 04/0272(
We bS Ite 22 10001360 Thomas Graham - Carbon Steals Thomas Urﬁh:‘";: Sons {iron & Oparational Matenais (4) 1112720
2370000492 Telecomms technical support Hyder Consulting IT Hardware & Software (13) 0103720
24| 20001512 Tachnical Author Suppert IMarson Projects Lid Design Support (23 07/2972(
25| 20000336 TOH Framewaork Morson Projects Ltd Design Support (23) [

De d | Cated | m p rovement (2620000334 TOH Framenort B Faber Ld Desin Supgor 23 I

BRI oo | IOH Framewnd | Ml Naman Coasihamte 1A Naginn Surnad (77) IO
TR u-? CincuRdPraRcE | ORI ) Awarded Frameworks {TRRRGIPraRttS || [af | ﬁl‘

programme workstream e ) L G S )

Ready




Tender Management: Complete Tender Management
[CTM] System

eu-supply.com - Microsoft Internet Explorer provided by British Nuclear Fuels plc - |5| Xl
J Eile Edit  View Fawvorites Tools Help | F ,'
. - j ﬂ = M . - -
J k‘) Back - -\) - | M — ;:j | o 3 Search i\{ Favorites {::‘3' |J Address I@ https:/jctm. sharedsystems. co.ukftransactions. asp?E=SELLAFIELD&PLI=1 vI Go
|Links &7 Psoft &] Acas -Home &) Bestofthe Web & Home @&]B-Met &]BNG &] British Nudear Group - Suppliers &) CIPD & BNFL Website & CMPP ES

Home /S Public tenders

o Ongoing public tenders

In the list below vou find ongoing public tenders. To =ee details, click on the description.

Select view: IIssued RFI'RFQs ;I

[Cocai=] —
[ ongeing ]

RSS Feed

Mo Category Descrip n Site End-time Quotation
(GMT)

Filters Al categories =l [aisites | Sart43 =01 =][z010 =1
Erd 13 =][o1 =][z01+ =1

[[apply fiter =] [[Reset ::]

United Kingdom

2194 Supply of Reciprocating Saw Blades for HLWP Sellafield 02/02/2010 11:00
3231 Materials Supply of Cementitious powders Sellafield 0522010 11:00
2245 CCWO0261 - PECS Superstructure Security Questionnaire | Risley OF 022010 11:00

QJEL) Ref 200908 190-273286 (CCW00261 -PFCS
Superstructure Security Questionnaire)

3295 Flant & Equipment EDS Assay Suite - Radiometric Drum Monitoring System Risley 26/01/2010 12:00
(ROMSY
2321 ED= Assay Suite - Radiographic Drum Inspection Svstem Risley 04/02/2010 12:00
(RDIS)
332485 Anahtical Support Services Zapenhurst 25M01/2010 12:00
2445 Provision of a Private Health Care Insurance Scheme Risley 02/02/2010 11:00 Ll

|@ Done I_ I_ ’_ ’_ E |“-_-J Local intranet




General Economic Environment

 Deepest recession worldwide for decades
* Internationally Government spending is coming under scrutiny

* Fiscal studies make visible the financial challenge facing any
new government post election

« UK budget deficit £155Bn with £6.2Bn cuts already announced
by new government

e Autumn Comprehensive Spending Review

o Sellafield Ltd mindful of our obligation to deliver added value for
taxpayer £'s expended

e Accelerated hazard reduction remains a priority

S
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News Headlines

* Local, national and trade
press are interested in every
aspect of what goes on at
Sellafield

 There have been weeks of
speculation in the local
media about funding issues
at Sellafield and about the
business going forward:

« ~£100M funding shortfall
e 800 redundancies
e £500M supply chain cuts

@ Se"afleld Ltd 09 July 2010 25



News Headlines

* News of potential
redundancies was broken by
the unions to the media in
April

 Formal consultation began in
May, once Sellafield Ltd had
worked out the implications
of our funding allocation

« Stories have appeared on an
almost weekly basis since

]
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News Headlines

 Headlines have included
things like the one on the
right — which suggests that
workers are being asked to
carry out supply chain work
already

» Other stories have included
things like a proposed supply
chain spending cut

o Articles are usually loosely
based on something that has
been discussed — in this
case Make/Buy — but are
presented in a negative way

]
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Headlines - £100M Shortfall

Annual Site Funding Limit

e« LCB 2010 built to around £1620M worth of scope

 NDA set the 2010/11 Annual Site Funding for
Sellafield at £1500M

e Crucially this includes around £100M extra for work in
High Hazard areas

e 2010/11 funding gap of about £120M

-]



Headlines — 800 Redundancies/ASWSs

Shaping Sellafield for the Future

« Preparing Sellafield to effectively deliver future technical & operational
requirements:

Changing the shape of our organisation:

Developed programme delivery structure

Undertaken organisational reviews

Currently analysing future skills requirements

Developing Nuclear Baseline to maintain nuclear safety capability

90 day redundancy consultation process announced

Make / Buy process implementation commenced
Scope deletion/deferrals under consideration

@ Sellafield Ltd



Headlines - £500M cut from supply chain

« 20% reduction in spend/5 yrs
« Establish the Base

« Effective working

* Resource mobility

 Project delivery improvement £
e Support service efficiency | .,,teg,;.te;, Change Programme
e Production Optimisation
e Accelerated hazard and risk reduction

@ Sellafield Ltd



Average Supply Chain Spend Profile

Average Spend 2005/06 - 2013/14
700
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Examples of Projects potentially to be competed 2010/11

Approx Forecast
Contract Description Value ITT/Contract
Award

Decommissioning Services: £5M-£10M Jull0/Febll
Civil Dismantling of Pile Chimney
Operational Support: £1M-£5M Aug 10/ Apr 11
Road Bridges & Car Park Plant Enhancements
Electrical & Instrumentation: £100k-£500k | Decl0/ Aprill
Instrumentation Refurbishment
Soft Services: £100k-£500k | Jul 11/ Nov 11
Catering Contract for Sellafield & areas
Professional Services: <£100k Sept 10/ Dec 10
Lab 28 Glovebox Commissioning Support




Examples of Frameworks potentially to be competed 2010/11

Approx Forecast
Framework Description Value ITT/ Contract
Up TO Award

Minor Civils:
£50M-£100M | Augl0/ Apr 11

Civil & Minor Maintenance [4 yrs]

Waste Handling:
£50M-£100M | Octl10/Jun 11

Heavy Engineering [5 yrs]

Professional Services:
£100k-£500k | DeclO/ Apr 11

International HR Relocation &
Assignment [3 yrs]
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What We Want From Our Suppliers

v Support through times of change

4 Critically review your own opportunities to reduce cost and add
value

v Engagement with the Commercial Change Programme, especially
Quality improvements

4 |Ideas for change
4 Innovation

4 Ongoing identification of barriers to effective supply chain
performance

v Set the bar higher on safety and quality

v Engage with us — opportunity for onward discussions



Contact Detalls

Supply Chain Ombudsman:

zoe.v.whittle@sellafieldsites.com
Z\V\W1@sellafieldsites.com
Tel: 019467 71268

My Deputy:
Leanne.ditchburn@sellafieldsites.com
LM15@sellafieldsites.com
Tel: 019467 85518

www.sellafieldsites.com/suppliers

]
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